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WELCOME ABOARD!

Please join us in welcoming the following new Team member who recently started at the Institute:
Bob Bailey: Director of Operations, Examinations (Team #044) x3432. Bob comes to the Institute from JH

Cohn, LLP where he was Director—Operations Improvement Practice.
Much success in your new assignment!

ORGANIZATIONAL UPDATE

Part of this past February’s budget process was to review the Institute’s strategic objectives to ensure that they
are vision aligned. By doing so, the Finance Committee approved, and the Board adopted a 1999-2000 budget
that included the following important decisions:
■

The Institute will continue to enhance its on-line service area and other technology initiatives.

■

The dues structure will be changed, providing more equity between members in business & industry and
members in public practice.

■

The Institute will make investments in vision-aligned projects and sunset other projects, and the sunsetting
will then provide the Institute with additional revenue to fund the new programs.

In line with the latter decision point, the TIPS (Tax Information Phone Service) program is being eliminated as
of June 1, 1999. The high costs associated with providing a top-quality service like TIPS, combined with the
low usage of TIPS by the membership prompted the Board to determine that the Institute could serve
substantially more members for the same investment if those funds were devoted to other services.

We acknowledge that this decision comes at a time when we are learning to accept that change is necessary to
forward the vision. In recognizing that change is not always easy, we thank you for continuing to work
together and support each other as we move to successfully accomplish our objectives and goals.

________ OUR QUALITY POLICY STATEMENT IS:

“AICPA MEETING TODAY’S CHALLENGES, EXCEEDING TOMORROW’S EXPECTATIONS”

TUITION REIMBURSEMENT PLAN UPDATE

Changes have been made to the Tuition Reimbursement Plan to encourage
employees to take advantage of outside educational opportunities that will increase
their effectiveness on the job and/or help prepare them for consideration for
promotion. The changes follow:

I.

The criteria for educational courses to qualify for reimbursement are:
A. The course must be one that furthers the employee’s education in fields directly or closely related to
either his or her current position or to positions within the AICPA to which they may reasonably
aspire.
B. The course must be taken at an accredited educational institution, unless “accreditation” is not the
norm for the particular type of institution.
C. A maximum of nine credits per semester will be eligible for reimbursement.

II.

In addition to tuition and registration fees (excluding penalty fees) books are now covered under the
Tuition Reimbursement Plan. (The Institute’s annual tuition reimbursement cap is $5,250.)

HL

To assist with the cost of courses, the Institute will advance 50% of eligible expenses prior to receiving
a grade for the course. The remainder is paid upon receipt of a final grade of “C” or its equivalent or
better or “pass,” if taken on a pass/fail basis.

TV.

If an employee terminates employment before completing the course or before receiving the official
grade report, the expenses will not be reimbursed. Employees who terminate their employment with the
Institute within six months of receiving reimbursement are required to “pay back” 100% of
reimbursable expenses. This amount may reduce the employees’ final paycheck. For an employee who
leaves between six months and one year of reimbursement, the “pay back” requirement is 50% of
reimbursable expenses. If termination occurs after one year from the last day of class, there is no “pay
back” obligation.

New forms are available in Human Resources. If you have any questions please call Jennifer Cronin at x3831.

MEMBERS SOUGHT FOR REWARD & RECOGNITION TASK FORCE

When was the last time you showed appreciation for a fellow team member’s efforts in assisting you with a
project? When was the last time a fellow team member went beyond the normal routine to recognize your
efforts? One of the key success factors for an organization’s long-term growth is establishing positive
behaviors among team members by creating an environment in which individual and team achievements are
openly recognized and acknowledged.

The Alignment Team’s Reward & Recognition task force is looking for creative and enthusiastic members to
join. As a task force member, you will explore ways to create a “Say Thank You” culture, build respect and
improve communications among teams and establish a rewarding atmosphere that supports Team AICPA’s
Vision. All interested parties should contact Maritza Cora at x6119 or Gaby Ulloa at x6018. We look forward
to hearing from you.

SCHWABPLAN REMINDER

Any money you have invested in the Stein Roe Capital Opportunities Fund must be transferred to another
investment by May 27, 1999. Any remaining money in this fund as of June 1, 1999 will be automatically
transferred to the new T. Rowe Price Mid-Cap Growth Fund. For full details, including information on the closing
of the Stein Roe Capital Opportunities Fund and the inclusion of the new T. Rowe Price Mid-Cap Growth Fund,
please refer to the 5/14/99 cc:mail sent to all staff from Human Resources. Hardcopies of the announcement also
are available on the employee information table located in the NJ HR office.

JUNE TRANSITCHEKS/METROCHEKS COMING SOON

The information below provides the June TransitCheks/ MetroCheks
distribution schedule for participating AICPA Team members:

OFFICE

DATE

WHERE

WHEN

NJ Office

May 24

2:00pm - 3:00pm

NY Office
DC Office

May 24
May 25

Please see your team’s HR attendance
recorder
Please see or call Tracey Argenzio at x6228
Please see Ela Work

After 10:00am
After 12 noon

TUNE IN MEMORIAL DAY...

to see AICPA Vice-Chair Bob Elliot appear on a special edition of the PBS television show,
Nightly Business Reports. The segment is titled, “A Look at the Books: Is There a Crisis in
Corporate Accounting” where Mr. Elliot represents the accounting profession in a panel discussion
featuring experts from the financial community. In the New York metropolitan area, the show will
air Monday, May 31, 6:30 p.m. on Channel 13. Staff in the DC and Denton locations should check
the local PBS station listings for the exact time of the broadcast.

SELF-DIRECTED STUDY CONTINUES

Andrea Adler of the Meetings and Travel Team, recently completed the Leadership module
in the Crisp Self-Directed Study of AICPA Business Competencies. Find out how easy it is to
learn at your own pace by ordering a self-directed study module today. Just choose the
module you want from the 1998-1999 Staff Training Catalog - pages 3-5, complete the
order form on page 31, and fax the form to Crisp Publishing. The material will be sent
directly to you. Upon successful completion of the module you will receive a certificate of
merit. Additional copies of the Staff Training Catalog can be found in Human Resources.

CURRENT AND BACK ISSUES OF FASTFACT ALSO ARE AVAILABLE ON VIC

TELECOMMUTING UPDATE

Where are we?
With the completion of the telecommuting pilot program the Telecommuting Taskforce presented to senior management
the outcome of the pilot program and recommendations to implement a telecommuting program at the AICPA. Based on
the overwhelming success of the pilot program, rave reviews from telecommuters, the support of team members, and
with the potential to reduce spacing requirements, senior management agreed that telecommuting should become part of
the AICPA’s Flexible Work Arrangement program.

Background
The telecommuting pilot program began in July 1998 with 20 employees from a cross section of employees chosen to
participate. During the pilot program, telecommuters were provided with equipment as well as training to address
technology issues. User group luncheons were also offered to telecommuters to troubleshoot issues and share
experiences. In order to assess the program, focus groups were held with the telecommuters and their supervisors, as
well as with other staff members impacted by telecommuting.
As a result of the pilot program, a few minor changes were made to the telecommuting policy. Those changes state that a
telecommuter: (1) must telecommute a minimum of two days per week, (2) may be asked to give up their current work
area or share space with another telecommuter, and (3) must give up their desktop computer in exchange for a laptop.
The AICPA will be addressing the state tax nexus issue. That is, AICPA employees currently can only telecommute in
states where the AICPA has established a tax presence (nexus). Nexus describes the amount and degree of business
activity that must be present before a state can tax an entity's income. If a taxpayer has nexus in a particular state, the
taxpayer must pay and collect/remit taxes in that state. At this time, the AICPA does not have nexus in the state of
Virginia and Maryland, therefore, employees who wish to telecommute in these states are not eligible to participate in the
program.
What’s Next?
Beginning June 1, 1999 the AICPA will be accepting applications for employees interested in participating in the
Telecommuting Program. Due to the technology resources needed to start up telecommuters, a limit of 25 applications
will be accepted per quarter. Individuals will be selected on a first come, first served basis. In order for the Help Desk to
provide optimal technical support, employees will be furnished with computer equipment from the AICPA.

Please note that no one will be set up to telecommute until all the necessary forms have been fully completed and have
the appropriate approval signatures. The telecommuting forms, along with the telecommuting policy, are available on
the AICPA intranet site VIC under the heading Work/Life Programs. The following forms must be completed prior to
beginning a telecommuting arrangement:

Telecommuting Agreement
Position Selection Criteria
Employee Selection Criteria
OSHA (Occupational) checklist
MIS/Telecommunications checklist

Once completed and approved, please forward all of the forms to Christine Stout in Human Resources.

Please keep in mind that not every job or employee is conducive to a telecommuting arrangement. The Selection Criteria
forms will help you decide if your position and you are right for telecommuting.

Members of the telecommuting task force were: Hadassah Baum, William Borgeson, Patricia Duane, Irene Kassimis,
Gerald Padwe, Rosalynd Rambert, John Scott, Christine Stout, Irene Taylor, Tarron Weir, and Ela Work.

